By CPT Max B. Blomenfeld

ime and time again, we've beard

I that good NOOs are where "the

rubber meets the road.” In my jour-

ney through the Army's rank structure,

NCOs have been my poideposts on the

road to prowth, developmment  and

achievement. Leall tham "my™ serpeants

becavse they e NCOks who have made a
difference in my lite,

131977, the recentconcept of the *all-
volunteer Army™ was heing actively pro-
mated in American society. The days ot
the draflt were now past. The Women's
Army Corps (WAL still existed; male
and femalesoldicrswerescgregated dur-
ing training. Gender-integrated frain-
ing didn't begin until later thal year, In
earlier davs. the threat of an Arlicle 15
lingered if vou were canght even speak-
ing to 8 WAC during training. The hori-
antal ladder and the mun-dodge-and-
jump were PT test events done in hoots
and uniform. The specialist (E-4) was
raled by periodic Enlisted Evaluation
Reports and there were always some
MOOs whi struck terrar in the hearts of
vonnger soldiers, demanding scores of
pushups rom the hapless rainees, in-
cluding me — a 17=year-nld French im-
mizrant wholeft hisfamily, language and
cullure 1o become an American soldier,

1e was an NCO to remember, From
below his doll sergeant hal, his oyes
pierced right throogh me. [t wasn't his
ruppad facial features and silver hair
that 1 remember, but rather, what Dmill
Serpeant Desouza taught me at Bt Tack-
som, S,

The First time we had a Class B in-
spection, decked out in the khaki uni-
forms of those days, we were imjpressed
and mesmerized by the rows upon rows
of rihbons that adorned his chest. He
whs 4 Yiernam veteran and during the
inspection, it was hard not to squint as
the Bright sun reflected upon his highly-
polished Combat Experl Inlantryman's
Hadge and Airborne wings.

[desonzn represented the very hest of
what it meant to be a soldier for a hall-
seared, msecure “Frenchie,™ 1o him, |
was  probably  just  another mecrull
primed for “remedial traiming 10 charac-
ter building.” When the platoon placed
second 1o the company-wide drill and
ceremaonies compatition, lnadvertently
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I asked SFC Rob-
erts, “How will I
know if I'm a good
officer?”
He said,
‘vLieutenant, if
vou ever get to
combat and get
shot, you’ll know
you're a good of-

ficer 1f your men

come back to get

vour butt out of
there.,'"

overheard a conversation SFC Desouza
wiis having with one of his colleagues.

“Fm proud of them,” Desouza lald
the other drill sergeant. *“T'hey did a hel
luva jab..but they would have been first
hael 1 lratined them more.”™

From that simple statement, [ real-
ized he assumed complete responsibility
for all his soldiers did or failed o do. He
ook the responsibility for training n a
personal way and did not look for ex-
cuses. The burden of training was his
and his alone.

My first duty assignment was at Cam-
brai-Frilsch Kaserne in Darmstadt, Ger-
many, with HHB, 32nd Army Al De-
fense Command; the U5 "nuclear
umbrella” for NATO forces during the
Cold War.

OD permanent press fatipues were
now  system-wide, gquarler-lon jeeps
were the primary militory vehicles, every
soldier was required io have in his or
her possession the SMELM {(Soviet Mili-
tary Liaison Mission, propounced “smell
‘e card and ome of the lop conlempo-
rary hits was “We Are Familv® by Sister
Sledge. Enler SFC Charles . Huller,

my [irsl section sergeant,

“BE, KNOW, DO¥ is not a revalu-
tionary concept that appoared like 2 “bhig
bang” for military leadership. It was in-
spired by NCOs hike SI'C Huller.

Huller wns a mentor for this 18-vear-
old, heavilv-accented and sometimes
confused soldier. Huller knew how to be
a supervisar, an NCOand someone who
could be trusted with vour thoughts and
concerns. He listened and made it a
point to know his soldiers as individuals,
Drespite the fact that he had a home life
of his own, he reated his seldiers as an
extension of his omn family, s wile was
as committed to the soldiers as he was,
Her eontributions ranged from baking a
cake for someone’s birthdny to being
whaleheariedly active in company func-
tions such as daneces or parlies,

SEC Huller saw something inme that
I didn't even know existed. He recom-
mended me for attendance at the fth
Army NCO Academy in Bad Thelz. Al-
though he couldn't make it to my gradu-
ation, he was there when | returned to
the barracks late in the evening 1o be the
[irgt one to congratulate me on my
achicvement, I'll never forget the genu-
ine pride that pleamed in his eyves when
he shook my hand,

When I later Izt Active duty at Fu.
Campbell, KY, Lattended college where
[ received a commisasion through the
ROTC program ot Ausiin Peay State
University in Clarksville, TN, Az an ar-
mar afficer in the Tennessce Army Na-
tional Guard, T was now on “the other
side of the fenee.” Yer, every time | pre-
pared my Class A unilorm, my MNCO
Professional Development Ribbon re-
minded me of my earlier dovs and some
of the lessons I'd learned,

As an officer, soldicrs now looked to
me for decisions and guidance. 1 knew
MCOs made it happen, but there was
roare [oit than just that trite phrase. “An
armor officer,” a maintenance sergeant
poce advised me, “has to get his hands
dirty, but not his fingernails.”

Chne of my first objectives was (o pel
Lo know “my"” sErpennt as a person and
as a professional. SEC Frank Roberts
and 1 exchanged ideas and kept in
constant communication. Allhoogh the
ultimare respansibility of all that hap-
pened (or failed o happen) was mine,
we became like a unilied “lag team."
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